
Circular Ethiopia: 
Building a Circular 
Economy through 
Social Business
3. Webinar
Social Business Idea and Problem Framing 
17 February 2021



Agenda: 5:30 – 6 pm
1. Welcome
2. Introduction to Yunus Environment Hub 
3. Expert Session: Nzisa Kioko, Circle Innovation
4. Q&A discussion

https://yunusenvironmenthub.com/circular-ethiopia/



Our Mission:

To design and implement Social Business-based solutions 
to environmental and social challenges that create 
opportunities along the value chain.

Our Vision:

To create a “World of Three Zeros”: 
Zero Poverty, Zero Unemployment, and Zero Net Carbon 
Emissions
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The Yunus Environment Hub



Building on over 40 years 
of Grameen´s experience 

in developing and 
implementing social 

business solutions, Yunus 
Environment Hub focuses 
on all aspects related to 

environmental issues

Biodiversity & 
Aforestation

Access to Water & 
Sanitation

Circular Economy Carbon Neutrality

Sustainable Agriculture Clean Energy

What We Do

Waste Management & 
Plastic Recycling
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CIRCULAR 
ECONOMY



Empowering Social Business Entrepreneurs in a 
Circular Economy in Ethiopia

2. Circular Economy and 
Entrepreneurial Opportunities –
Applied frameworks and industry 
experts

for future and current social business entrepreneurs

1. How To Create a Sustainable 
Social Business – Introductory 

lecture and expert insights

I. Open Access Webinars

3. Social Business Idea and 
Problem Framing 
- Introduction to tools and 
frameworks

Four individual sessions with expert 
mentors from the local entrepreneur 

scene

for early-stage social businesses in the Circular Economy

Each participant is guided to create 
solutions to overcome their specific 
challenges

II. Mentoring Program 

The goal is to create a Roadmap, 
(Investor/partner) Pitch Deck or 

Business Model Canvas.

International network of experts, 
access to funding partners 

Access to Yunus Network

open-access, online event featuring 
the pitches of the

participating teams as well as 
inspiring panel talks

III. Virtual Demo Day

Press release/news article on social 
business solutions and free resources

Media reach

Selection 
process via 
applications

1 Feb 
2021

15 Apr
2021

https://yunusenvironmenthub.com/circular-ethiopia/

8 Apr 
2021

24 Feb 
2021



Webinar 3: 
Social Business 
Idea and Problem 
Framing

Wednesday 17 February 2021



Welcome, Nzisa. 



Value Creation



Business Model Canvas
Introduction

Framework to develop 
comprehensive business 
models and help you transform 
your talent and passion into a 
business.



Business Model Canvas
Customer Segment

● Focus on your customer
● Core part of any business 

model
● Key questions:

○ Who are your 
customers?

○ What value do you 
create for your 
customers?

○ How do you reach 
your customers
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Business Model Canvas
Internal Activities

● Focus on internal capacity
● Core elements to make 

business operational
● Key questions:

○ Who are your 
partners?

○ What are your main 
activities?

○ What are your main 
resources?
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Business Model Canvas
Capacities

● Focus on money
● Important to generate an 

income with your 
art/creativity

● Key questions:
○ How do customers 

pay for your 
art/creativity?

○ What are your main 
costs? 3



● Pre-Hospital Emergency Medical Service PLC (TEBITA) is the first private pre-hospital 
emergency medical service providing company in Ethiopia.

● TEBITA provides 24-hour ambulance service in Addis Ababa, remote medical assistance to 
multinational companies operating in Ethiopia, and ground evacuation services throughout the 
country.

● TEBITA was founded with the goal of reducing severe injuries, mortality, and morbidity of 
people involved in accidents and patients with emergency medical conditions.



COST STRUCTURE
What are important costs you make to deliver the value proposition?

● Office Rent
● Payroll - Salary and Benefits
● Advertisements
● Ambulance Repair and Maintenance

REVENUE STREAMS
How does the company make money?

● Remote + Dedicated Ambulance Services
● Masks + First Aid Bags Manufacture and Sale
● Paramedic College (First Aid + Paramedic Training)
● Home based Nursing care service

KEY PARTNERS
Who are your key partners?

● Investors
● Shegre FM
● Ethiopian 

Government 
through Public 
Private 
Partnerships

● International 
Health Insurance 
Companies

● Enterprise Fund

KEY ACTIVITIES
What are the activities you 
perform everyday to deliver your 
Value Proposition?

● Prehospital Care
● Ambulance Services
● Fleet maintenance
● Expansion
● Training

VALUE PROPOSITIONS
What is the value you deliver to your 
customers? 

● 24/7 Ambulance 
services for low 
income customers

● Remote Ambulance 
Services (Basic & 
Advanced Life Support 
services)

● Tiered Pricing
● Cross Subsidisation

CUSTOMER 
RELATIONSHIPS
What relationship does each 
customer segment expect you to 
establish and maintain?

● Customer Support
● One to one pick up 

service
● Dedicated customer 

assistance
● Long term

CUSTOMER SEGMENTS
Who are your customers?

● Multinational 
Companies based in 
Ethiopia

● Commercial Clients
● Foreign NGOs
● Expatriates
● Ethiopian locals who 

cannot afford Private 
Ambulance Services

KEY RESOURCES
What are the resources you need 
to deliver your Value Proposition?

● Paramedics
● Nurses
● Drivers
● Ambulances
● Motorcycles
● Office

CHANNELS
How do your customer segments 
want to be reached?

● Door to door 
● Social Media
● Business Forums
● Media Coverage(TV 

and Radio)
● Print and Outdoor 

marketing



Customer Segment



Business Model Canvas
Customer Segment

Customer Segment

Who are your customers?

What is their age, gender, work; where 
do they live?

Who is your most important customer?
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What is a customer?

● A  person that buys your product / 
service

● The customer does not have to use 
/ consume your product / service

● The consumer of your art and the 
customer can be two different 
people



Business Model Canvas
Customer Segment

Customer Segment

Who are your customers?

What is their age, gender, work; where do 
they live?

Who is your most important customer?

1

What is a segment?

● Groups of people according to different 
similarities, for example age, gender, 
work, income, etc.

● Important to be specific so that you can 
target specific groups



Business Model Canvas
Customer Segment: Example from Tebita

Multinational Companies 
based in Ethiopia

Commercial Clients

Foreign NGOs

Expatriates

Ethiopian locals who cannot 
afford Private Ambulance 
Services



Value Proposition



Business Model Canvas
Value Proposition

Value Proposition

What core value do you deliver to your 
customer?

Which customer needs are you satisfying?

What are your core strengths?
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What is a value proposition?

● Refers to the value your goods / 
services deliver to your customer

● An easy to understand reason why a 
customer should buy your good / 
service

● Communicates the main reason why a 
good / service is best suited for a 
customer segment



Business Model Canvas
Value Proposition

Value Proposition

What core value do you deliver to your 
customer?

Which customer needs are you satisfying?

What are your core strengths?
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How to create a value proposition?

● Answer the key questions:
○ What are the needs of your key 

customers?
○ How does your good / service 

meet these needs?
○ What specific value do you deliver 

to your customer?



Business Model Canvas
Value Proposition: Example from Tebita

24/7 Ambulance services for 
low income customers

Tiered Pricing

Cross Subsidisation

Remote Ambulance Services 
(Basic & Advanced Life 
Support services)



Customer Relationships



Business Model Canvas
Customer relationships

Customer relationships

How do you interact with your customers?

Where can you meet / find your customers?

How does your customer want to interact with 
you?
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What are customer relationships?

● Describe how, where, and when you 
and/or your good/service interact with 
your customer

● “Relationship” means it’s two-ways -  
the focus is on interaction



Business Model Canvas
Customer Relationships: Example from Tebita

Customer Support

One to one pick up service

Dedicated Customer 
Assistance

Long term 



Distribution Channels



Business Model Canvas
Distribution Channels

Distribution channels

How does your customer receive your 
good/service?

What is the experience for the customer like 
to receive your good/service?
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What is a distribution channel?

● Describes how your good / service 
reaches your customer

● Can be physical if it is a physical 
product or virtually (in case of e.g. digital 
products)

● Can be direct or through intermediaries



Business Model Canvas
Distribution Channels: Example from Tebita

Door to door

Business Forums

Social Media

Media Coverage (TV and 
Radio)

Print and Outdoor marketing



Key Partnerships



Business Model Canvas
Key partnerships

Key Partnerships

Who are your main partners, suppliers, other 
people / companies who help you in creating 
or delivering your good / service?

How can your partners support you in 
creating or delivering your good / service?

How can you support your partners in 
achieving their ventures?
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Who are partners?

● Partners can be companies or 
individuals that work together with you 
to create or deliver your good / service



Business Model Canvas
Key Partnerships: Example from Tebita

Investors

Ethiopian Government 
through Public Private 
Partnerships

Shegre FM

International Health 
Insurance Companies

Enterprise Fund



Key Activities



Business Model Canvas
Key activities

Key Activities

What key activities do you need to perform to 
create the value as defined in your value 
proposition?

What activities are required to deliver your 
goods/services to the customer?
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What are activities?

● The actions you need to undertake to 
create the value and deliver the value to 
your customers

● For example: draw paintings, exhibit 
paintings at gallery, talk to interested 
people, buy paint, buy brushes



Business Model Canvas
Key Activities: Example from Tebita

Prehospital Care

Fleet maintenance

Ambulance Services

Expansion



Key Resources



Business Model Canvas
Key resources

Key Resources

What key resources do you need to create 
the value as defined?

What resources are required to deliver your 
goods/services to the customer?
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What are resources?

● Anything that you can make use of to 
create the value / good or service

● A resource can for example be an 
asset, a person, materials, knowledge, 
technology



Business Model Canvas
Key Resources: Example from Tebita

Paramedics

Ambulances

Drivers

Motorcycles

Nurses

Office



Revenue streams



Business Model Canvas
Revenue Streams

Revenue Streams

For what value are your customers willing to 
pay for?

How much and how do they usually pay?

What is the mode of payment?
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What are revenue streams?

● Revenues: all income to you  / your 
business

● Revenue streams: the different sources 
of your income, e.g. people paying for 
your product directly, someone 
contracting you to create something for 
them



Business Model Canvas
Revenue Streams: Example from Tebita

Masks + First Aid Bags 
Manufacture and Sale

Remote + Dedicated 
Ambulance Services

Home based Nursing care 
service

Paramedic College (First Aid + 
Paramedic Training)



Cost structure



Business Model Canvas
Cost Structure

Cost Structure

What are the costs you incur for creating your 
value / goods or services?

Which key resources and key activities are 
most expensive?

What do you spend on material and other 
necessary resources and activities on a 
weekly / monthly basis?
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What are costs?

● What you have to pay to create your 
values / goods or services



Business Model Canvas
Cost Structure: Example from Tebita

Payroll - Salary and Benefits

Office Rent

Ambulance Repair and 
Maintenance

Advertisements



The Social Enterprise in a Circular Environment



Stay connected!

Contact Us:

Circle Innovation

karina@circleinnovation.co

+254  708 247 973

mailto:karina@circleinnovation.co


Further resources

https://media.nesta.org.uk/documents/creative_enterprise_toolkit_english.pdf

https://miro.com/templates/business-model-canvas/ 

https://media.nesta.org.uk/documents/creative_enterprise_toolkit_english.pdf
https://miro.com/templates/business-model-canvas/


Our Guests

Karina Fassbender, Circle Innovation Nzisa Kioko, Circle Innovation





DO IT WITH JOY!


